FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

C.F. #20-0600
Date: October 1, 2020
To: The City Council
From: Richard H. Liewellyn, Jr., City Administrative Officer
PR OAY S W
Subject: COST SAVINGS FOR FY 2020/21 - LETTERS OF AGREEMENT
RECOMMENDATION

The City Administrative Officer (CAO) recommends that the City Council:

p Approve the ten (10) attached cost savings Letters of Agreement (LOAs) for the following
iabor organizations:

Service Employee International Union, Local 721 (SEIU)

Los Angeles Professional Managers Association (LAPMA)

American Federation of State, County and Municipal Employees, Council 36
(AFSCME)

Los Angeles/Orange Counties Building and Construction Trades Council
Laborers International Union of North America, Local 777 (LIUNA)
Engineers and Architects Association (EAA)

Municipal Construction Inspectors Association (MCIA)

International Union of Operating Engineers, Local 501

Los Angeles City Attorneys Management Association

Fiscal and Policy Professionals Association (FPPA)

2. Defer the implementation of furloughs until no earlier than January 17, 2021 (Pay Period
16).

3. Reduce the number of furlough days for FY2020/21 to 11 days.

4, Instruct the City Administrative Officer to report back in January with updated projections
on savings from the Separation Incentive Program.

SUMMARY

On September 14, 2020, the City Council adopted a recommendation to implement

18 furlough days for most civilian employees effective October 11, 2020. These 18 days were a
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reduction from the original 26 furlough days adopted in the 2020/21 budget. That reduction
reflected the Council’s decision to budget $40Million in the Unallocated Balance to address
furlough shortfalls as well as anticipated savings from the City’s Separation Incentive Program
(SIP).

Since then, the CAO has continued to bargain with civilian labor organizations
regarding additional cost savings to further delay and/or eliminate the need for furloughs. During
those bargaining sessions a tentative agreement was reached with the following key terms:

An 8-hour unpaid day for all civilian employees on Tuesday, November 3, 2020.
An 8-hour unpaid day for all civilian employees on Friday April 2, 2021.

Add a one-time paid eight (8) hour floating holiday to FY 2020/21.

Defer the January 2021 payment of excess sick leave to January 2022.

We believe that these additional savings, coupled with anticipated SIP savings and
prior contribution of JLMBC savings, will enable us to defer further furloughs from October 2020
to January 2021.

Finally, additional employees have enrolled in the SIP. We will report back no later
than January 2021 on updated projections on SIP savings.

FISCAL IMPACT

The fiscal impact of these additional cost saving measures is approximately
$21.4M in fiscal 2020-2021.
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LETTER OF AGREEMENT
BETWEEN THE LOS ANGELES PROFESSIONAL MANAGERS ASSOCIATION
. (LAPMA) AND
THE CITY OF LOS ANGELES

WHEREAS, the Los Angeles Professional Managers Association ("LAPMA”) and the City
of Los Angeles ("City") agree that the City’s current financial condition requires immediate
cost savings measure in FY 2020/21,

THEREFORE, LAPMA AND THE CITY HEREBY AGREE AS FOLLOWS:

e On Tuesday, November 3, 2020, all civilian employees will take an unpaid day. In
operations where minimum staffing levels must be maintained, employees will be
paid for hours worked in accordance with FLSA regulations and MOU provisions.

 OnFriday April 2, 2021, all civilian employees will take an unpaid day. In operations
where minimum staffing levels must be maintained, employees will be paid for
hours worked in accordance with FLSA regulations and MOU provisions.

e Add a one-time paid eight (8) hour floating holiday to FY 2020/21.

« Defer the payment of the excess sick leave cash payout from January 2021 to
January 2022. The deferred payment shall be made at the current rate/wage of the
employee at the time of the payout.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to execute this Letter of Agreement the day, month, and year written
below.

FOR LAPMA: FOR THE CITY:

ik QS L 77

Richard H. Llewellyn, Jr. )
City Administrative Officer

10]72 [2020

Date Date =

Approved as to Form and Legality:
' o
Office of the City Attorney )

jolalaoac
Date




LETTER OF AGREEMENT
BETWEEN THE SERVICE EMPLOYEES INTERNATIONAL UNION, LOCAL 721

(SEIU) AND

THE CITY OF LOS ANGELES

WHEREAS, the Municipal Construction Inspectors Association (“MCIA”) and the City of
Los Angeles ("City") agree that the City's current financial condition requires immediate

cost savings measure in FY 2020/21,

THEREFORE, SEIU AND THE CITY HEREBY AGREE AS FOLLOWS:

* On Tuesday, November 3, 2020, all civilian employees will take an unpaid day. In
operations where minimum staffing levels must be maintained, employees will be
paid for hours worked in accordance with FLSA regulations and MOU provisions.

* On Friday April 2, 2021, all civilian employees will take an unpaid day. In operations
where minimum staffing levels must be maintained, employees will be paid for
hours worked in accordance with FLSA regulations and MOU provisions.

* Add a one-time paid eight (8) hour floating holiday to FY 2020/21.

e Defer the payment of the excess sick leave cash payout from January 2021 to
January 2022. The deferred payment shall be made at the current rate/wage of the

employee at the time of the payout.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to execute this Letter of Agreement the day, month, and year written

below.
FOR SEIU: FOR THE CITY:

- 1 .
KDMQ _ ¢ imiw..;wf’?%:fﬁwifﬁz

David Sanders, Regional Director

10/1/2020

Richard H. Llewellyn, Jr. |
City Administrative Officer A,

o[2[3020

Date
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Date

Approved as to Form and Legality:

Jdarnadt Bon e e

Office of the City Attorney
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LETTER OF AGREEMENT
BETWEEN THE LABORER’S INTERNATIONAL UNION OF NORTH AMERICA,
LOCAL 777 (LIUNA) AND
THE CITY OF LOS ANGELES

WHEREAS, the Laborer’s International Union of North America, Local 777 (“LIUNA") and
the City of Los Angeles ("City") agree that the City's current financial condition requires
immediate cost savings measure in FY 2020/21,

THEREFORE, LIUNA AND THE CITY HEREBY AGREE AS FOLLOWS:

e On Tuesday, November 3, 2020, all civilian employees will take an unpaid day. In
operations where minimum staffing levels must be maintained, employees will be
paid for hours worked in accordance with FLSA regulations and MOU provisions,

 On Friday April 2, 2021, all civilian employees will take an unpaid day. In operations
where minimum staffing levels must be maintained, employees will be paid for
hours worked in accordance with FLSA regulations and MOU provisions.

¢ Add a one-time paid eight (8) hour floating holiday to FY 2020/21.

» Defer the payment of the excess sick leave cash payout from January 2021 to
January 2022. The deferred payment shall be made at the current rate/wage of the
employee at the time of the payout.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to execute this Letter of Agreement the day, month, and year written

below.

FOR LIUNA: FOR THE CITY:
P R o -
Omla_ N%Jf (g, U5 eN L R \
Victor M. Gordo U Richara H. Llewellyn, Jr. \ |
City Administrative Officer A
10/02/2020 (/2 |2020
Date Date

Approved as to Form and Legality:
Vo s 4
Office of the City Attorney

10/ 3]0 C
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LETTER OF AGREEMENT
BETWEEN THE AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES, COUNCIL 36 (AFSCME) AND
THE CITY OF LOS ANGELES

WHEREAS, the American Federation of State, County and Municipal Employees,
Council 36 (‘AFSCME") and the City of Los Angeles ("City") agree that the City’s current
financial condition requires immediate cost savings measure in FY 2020/21,

THEREFORE, AFSCME AND THE CITY HEREBY AGREE AS FOLLOWS:

* On Tuesday, November 3, 2020, all civilian employees will take an unpaid day. In
operations where minimum staffing levels must be maintained, employees will be
paid for hours worked in accordance with FLSA reguiations and MOU provisions.

» OnFriday April 2, 2021, all civilian employees will take an unpaid day. In operations
where minimum staffing levels must be maintained, employees will be paid for
hours worked in accordance with FLSA regulations and MOU provisions.

* Add a one-time paid-eight (8) hour floating holiday to FY 2020/21.

o Defer the payment of the excess sick leave cash payout from January 2021 to
January 2022. The deferred payment shall be made at the current rate/wage of the

employee at the time of the payout.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to execute this Letter of Agreement the day, month, and year written

below.

FOR AFSCME: FOR THE CITY:

———— & \,‘"{; L{ f’{:;’
Gary Glaze, Business Representative Richard"H. LTerellyn, Jr. SR
City Administrative Officer \

/dl/z//g ) 10/2[2:020

Date Date

Approved as to Form and Legality:

Office of the City Attorney
o) A¢a0
Date




LETTER OF AGREEMENT
BETWEEN THE LOS ANGELES/ORANGE COUNTIES BUILDING AND
CONSTRUCTION TRADES COUNCIL AND
THE CITY OF LOS ANGELES

WHEREAS, the Los Angeles/Orange Counties Building and Construction Trades Council
and the City of Los Angeles ("City") agree that the City’s current financial condition
requires immediate cost savings measure in FY 2020/21,

THEREFORE, THE LOS ANGELES/ORANGE COUNTIES BUILDING AND
CONSTRUCTION TRADES COUNCIL AND THE CITY HEREBY AGREE AS FOLLOWS:

e On Tuesday, November 3, 2020, all civilian employees will take an unpaid day. In
operations where minimum staffing levels must be maintained, employees will be
paid for hours worked in accordance with FLSA regulations and MOU provisions.

° OnFriday April 2, 2021, all civilian employees will take an unpaid day. In operations
where minimum staffing levels must be maintained, employees will be paid for
hours worked in accordance with FLSA regulations and MOU provisions.

» Add a one-time paid eight (8) hour floating holiday to FY 2020/21.

 Defer the payment of the excess sick leave cash payout from January 2021 to
January 2022. The deferred payment shall be made at the current rate/wage of the
employee at the time of the payout.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to execute this Letter of Agreement the day, month, and year written
below.

FOR LOS ANGELES/ORANGE COUNTIES FOR THE CITY:
BUILDING AND CONSTRUCTION TRADES

COUNCIL:
~=5 5 OGN PO
Q "fl T —— *J%J\»f» tvwh.jwu g* ) i ¢ “""(‘ \ }
Chris Hannan, Council Representative Richard H. Llewellyn, Jr. f
City Administrative Officer ot
1I0- A- 2020 (0/2[202:0
Date Date )

Approved as to Form and Legality:
Office of the City Attorney '

0/ 2203
Date




LETTER OF AGREEMENT
BETWEEN THE INTERNATIONAL UNION OF OPERATING ENGINEERS,
LOCAL 501 (IUOE, LOCAL 501) AND
THE CITY OF LOS ANGELES

WHEREAS, the International Union of Operating Engineers, Local 501 {“lIUOE, Local
501") and the City of Los Angeles ("City") agree that the City's current financial condition
requires immediate cost savings measure in EY 2020/21,

THEREFORE, IUOE, LOCAL 501 AND THE CITY HEREBY AGREE AS FOLLOWS:

* On Tuesday, November 3, 2020, all civilian employees will take an unpaid day. In
operations where minimum staffing levels must be maintained, employees will be
paid for hours worked in accordance with FLSA regulations and MOU provisions.

* On Friday April 2, 2021, all civilian employees will take an unpaid day. In operations
where minimum staffing levels must be maintained, employees will be paid for
hours worked in accordance with FLSA regulations and MOU provisions.

» Add a one-time paid eight (8) hour floating holiday to FY 2020/21.

e Defer the payment of the excess sick leave cash payout from January 2021 to
January 2022. The deferred payment shall be made at the current rate/wage of the
employee at the time of the payout.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to execute this Letter of Agreement the day, month, and year written
below.

FOR IHOE, LOCAL 501: FOR THE CITY:
o~ ML e
‘\ ¢ AAJW&Q (PRNES g{{{: \
Gavin Koon, Btisiness Representative Richard H. Liewellyn, Jr. . J’
City Administrative Officer )
jo|2{2020 0[2-[2020
Date ' Date oo

Approved as to Form and Legality:

Heonvg2 A

Office of the City Attorney
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LETTER OF AGREEMENT
BETWEEN THE ENGINEERS AND ARCHITECTS ASSOCIATION (EAA) AND
THE CITY OF LOS ANGELES

WHEREAS, the Engineers and Architects Association (“EAA”) and the City of Los
Angeles ("City") agree that the City's current financial condition requires immediate cost
savings measure in FY 2020/21,

THEREFORE, EAA AND THE CITY HEREBY AGREE AS FOLLOWS:

* On Tuesday, November 3, 2020, ali civilian employees will take an unpaid day. In
operations where minimum staffing levels must be maintained, employees will be
paid for hours worked in accordance with FLSA regulations and MOU provisions.

» On Friday April 2, 2021, all civilian employees will take an unpaid day. In operations
where minimum staffing levels must be maintained, employees will be paid for
hours worked in accordance with FLSA regulations and MOU provisions.

* Add a one-time paid eight (8) hour floating holiday to FY 2020/21.

o Defer the payment of the excess sick leave cash payout from January 2021 to
January 2022, The deferred payment shall be made at the current rate/wage of the
employee at the time of the payout.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to execute this Letter of Agreement the day, month, and year written
below.

FOR EAA/ FOR THE CITY:

ey A N
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™
Steyen E. Bpﬂ\_umeur, Executive Director Richard H. Llewellyn, Jr. |

1\1 City Administrative Officer J
10/ / 2010 0]2[2020
Date / / Date

Approved as to Form and Legality:
£ HzruP ne
Office of the City Attomey i
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LETTER OF AGREEMENT
BETWEEN THE MUNICIPAL CONSTRUCTION INSPECTORS ASSOCIATION (MCIA)
AND
THE CITY OF LOS ANGELES

WHEREAS, the Municipal Construction Inspectors Association (“MCIA”) and the City of
Los Angeles ("City") agree that the City’s current financial condition requires immediate
cost savings measure in FY 2020/21,

THEREFORE, MCIA AND THE CITY HEREBY AGREE AS FOLLOWS:

e On Tuesday, November 3, 2020, all civilian employees will take an unpaid day. In
operations where minimum staffing levels must be maintained, employees will be
paid for hours worked in accordance with FLSA regulations and MOU provisions.

* On Friday April 2, 2021, all civilian employees will take an unpaid day. In operations
where minimum staffing levels must be maintained, employees will be paid for
hours worked in accordance with FLSA regulations and MOU provisions.

¢ Add a one-time paid eight (8) hour floating holiday to FY 2020/21.

e Defer the payment of the excess sick leave cash payout from January 2021 to
January 2022. The deferred payment shall be made at the current rate/wage of the
employee at the time of the payout.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to execute this Letter of Agreement the day, month, and year written

below.

FOR MCIA: FOR THE CITY:

me ) - "@.* e
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Richarﬁ ‘

Johnny Yutronich, President “Liewelyn, Jr. —
City Administrative Officer -

10-2-2020 (O] 2 ( 2020

Date Date 1

Approved as to Form and Legality:

Office of the 'Leity Attorney '
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LETTER OF AGREEMENT
BETWEEN THE LOS ANGELES CITY ATTORNEY MANAGEMENT ASSOCIATION
AND
THE CITY OF LOS ANGELES

WHEREAS, the Los Angeles City Attorney Management Association and the City of Los
Angeles ("City") agree that the City’s current financial condition requires immediate cost
savings measure in FY 2020/21,

THEREFORE, THE LOS ANGELES CITY ATTORNEY MANAGEMENT ASSOCIATION
AND THE CITY HEREBY AGREE AS FOLLOWS:

» On Tuesday, November 3, 2020, all civilian employees will take an unpaid day. In ’
operations where minimum staffing levels must be maintained, employees will be
paid for hours worked in accordance with FLSA regulations and MOU provisions.

» On Friday April 2, 2021, all civilian employees will take an unpaid day. In operations
where minimum staffing levels must be maintained, employees will be paid for
hours worked in accordance with FLSA regulations and MOU provisions.

* Add a one-time paid eight (8) hour floating holiday to FY 2020/21.

» Defer the payment of the excess sick leave cash payout from January 2021 to
January 2022. The deferred payment shall be made at the current rate/wage of the
employee at the time of the payout.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to execute this Letter of Agreement the day, month, and year written
below.

FOR THE LOS ANGELES CITY ATTORNEY FOR THE CITY:
MANAGEMENT ASSOCIATION:

o . 21 P
M@ ( ,ﬁa.fwﬁ ’(nﬁimé;{& A

Arturo A. Martinez, President Richard H. Llewellyn, Jr.
City Administrative Officer
’o/ /2008 'O/l/ 2070
Date Date »

Approved as to Form and Legality:
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L
Office of the City Attorney ’
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LETTER OF AGREEMENT
BETWEEN THE FISCAL AND POLICY PROFESSIONALS ASSOCIATION (FPPA)
AND
THE CITY OF LOS ANGELES

WHEREAS, the Fiscal and Policy Professionals Association (“FPPA”) and the City of Los
Angeles ("City") agree that the City’s current financial condition requires immediate cost
savings measure in FY 2020/21,

THEREFORE, FPPA AND THE CITY HEREBY AGREE AS FOLLOWS:

* On Tuesday, November 3, 2020, all civilian employees will take an unpaid day. In
operations where minimum staffing levels must be maintained, employees will be
paid for hours worked in accordance with FLSA regulations and MOU provisions.

* On Friday April 2, 2021, all civilian employees will take an unpaid day. In operations
where minimum staffing levels must be maintained, employees will be paid for
hours worked in accordance with FLSA regulations and MOU provisions.

* Add a one-time paid eight (8) hour floating holiday to FY 2020/21.

» Defer the payment of the excess sick leave cash payout from January 2021 to
January 2022. The deferred payment shall be made at the current rate/wage of the

employee at the time of the payout.

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized
representatives to execute this Letter of Agreement the day, month, and year written
below.

FOR FPPA: FOR THE CITY:
5 0 ) \;}, ) \2 (4 48N
Mﬁm (A b L Mk ;3 g
Claudia Aguilar, Président Richard H. Liewellyn, Jr. N
City Administrative Officer N
(0(2-[ 2030
Date Date

Approved as to Form and Legality:

L H‘fw% -~

Office of the City Attorney
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